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Luke 14:25-35
25Now great crowds accompanied him, and he turned and 
said to them, 26"If anyone comes to me and does not hate his 

own father and mother and wife and children and brothers and sisters, yes, 
and even his own life, he cannot be my disciple. 27Whoever does not bear 
his own cross and come after me cannot be my disciple. 28For which of 
you, desiring to build a tower, does not first sit down and count the cost, 
whether he has enough to complete it? 29Otherwise, when he has laid a 
foundation and is not able to finish, all who see it begin to mock him, 
30saying, 'This man began to build and was not able to finish.' 31Or what 
king, going out to encounter another king in war, will not sit down first 
and deliberate whether he is able with ten thousand to meet him who 
comes against him with twenty thousand? 32And if not, while the other is 
yet a great way off, he sends a delegation and asks for terms of peace. 33So 
therefore, any one of you who does not renounce all that he has cannot be 
my disciple.  34"Salt is good, but if salt has lost its taste, how shall its 
saltiness be restored? 35It is of no use either for the soil or for the manure 
pile. It is thrown away. He who has ears to hear, let him hear."

Let’s see if you can guess who this is. He has been nicknamed the 
Merchant of Venom. Early in his comedy career, he was known for not 
ignoring the hecklers in his audience. Instead, he would respond to 
heckling by insulting the ill-mannered members in the audience. The 
audience enjoyed these insults more than his prepared material. So, he 
incorporated insults into his comedy routine. He is known for insulting 
and offending people of all ethnicities and walks of life. Yet, he has had 
many fans and has been a successful stand-up comic for over fifty years, 
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including many appearances on the Tonight Show with Johnny 
Carson. He is perhaps best known for calling hecklers a hockey 
puck. Who is he? That’s right. Don Rickles. He once said, “You 
know, every night when I go out on stage to do my comedy 
routines there’s always one nagging fear in the back of my mind. 
I’m always afraid that somewhere out there, there is one person 
in the audience that I’m not going to offend.”

Now, when Don Rickles insults and offends his fans, he doesn’t 
expect anyone to take him seriously. He doesn’t want anyone to 
take him seriously. He wants his fans to laugh. 

But when Jesus went out of His way to offend the crowd, did He 
intend to be taken seriously? Hate the people that are closest to us? 
Seriously? In a time when the divorce rate is rising, domestic abuse is 
rampant, and many families are separated, should we not be urging people 
to love each other? After all, God gave you your spouse. God gave you 
your son. God gave you your daughter. Aren’t you supposed to love them 
and be loyal to them? But to the large crowd that was accompanying 
Him, Jesus turned around and said, If anyone comes to Me and does not 
hate His own father, mother, spouse, children, brothers, sisters, and even 
his own life, he cannot be My disciple.(Luke 14:25-26)

Hate. It is such an alarming word. It’s as though Jesus is turning on a siren, 
with its unusual, almost shocking sound, in order to warn us away from 
Himself, to repel us, to push us away. We find this confusing. Doesn’t Jesus 
encourage people to come to Him and become His disciples? Come to 
Me all who are weary and I will give you rest.(Matthew 11:28) Yes, He 
encourages people to follow Him, not crowd around Him. 

Jesus wants disciples, not fans.

This is still confusing, the hate word is so alarming, so Jesus draws us a 
picture. In frame one, He shows us a person examining the blueprints for 
a tower. Some sort of fortress built for defense, like the ones King Herod 
built. The caption under the frame asks, Won’t the king make sure he has 
enough money before starting construction on this fortress?(Luke 14:28) 
In frame two, Jesus shows us this king seated on his warhorse in front of a 

Page 2



vast assembly of armed soldiers in ranks and columns. The 
caption under this frame asks, Won’t the king assess the strength 
of both his army and his battle strategy before going to war?
(Luke 14:31) This picture, this parable, asks us a question: Won’t 
you fully consider what’s at stake in following Jesus before you 
take one more step with Him? 

For, what’s at stake is: we may face a situation where we will be 
loyal either to Christ or to our father, mother, spouse, son, 
daughter, brother, sister. When faced with that choice, would we 
be loyal to Christ or to our loved one? Would we be as single-

minded about Jesus as a king must be when he faces a monumental 
campaign? Or, if we lost a loved one to an untimely death, would we 

turn our back on Christ? Now, that’s not following Him.

Has it ever occurred to us that the devil could use the love we have for a 
person to separate us from Christ? The devil can poison the greatest gifts 
God gives us. 

 An example of this is in the account of the ten lepers. All ten lepers cried 
out in their misery for Jesus to heal them. Jesus healed all ten.  A true gift 
of God. But did all ten give thanks to God? No, only one. For nine of 
them, the gift was more important than the Giver. Which is stupefying! 
How did that miracle, that gift not lead them to love God more? The 
same with the gift of our loved ones. How does the gift of our loved ones 
not lead us to love God more? But the devil can cause the gift of our 
loved ones to become more important to us than the Giver. And when 
that happens, Jesus warns us, we cannot be His disciple. Total loyalty to 
Christ no matter what is part of our cross we must bear, as when Jesus 
says, Whoever does not bear his own cross and come after Me cannot be 
My disciple.(Luke 14:27)

Yet, Jesus never says that we must bear His cross. On His cross, He 
carries us on His back. You may have heard a sports announcer comment 
that such and such star player is the kind that can carry his team on his 
back. Even if the rest of the team is not having all that good a game, he has 
that superstar capability to make up for it. Christ is the One who carries 
us on His back at His cross. He carried all the times we have failed to 
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follow Him or been disloyal to God or acted in ways that 
cherished the gift more than the Giver. At His cross, Jesus’ whole 
focus was victory for all of us. Jesus wasn’t thinking about 
anything else when in compassion He laid down His life for us 
and was raised from the tomb. Jesus is the single-minded King. 
Who fully considered the monumental task before Him of taking 
on His back those who imperfectly follow Him. He fully 
considered that task, and, still, He kept going toward Jerusalem and 
the cross. Despite the pain that awaited Him, even the pain of hell 
itself, Christ was single-minded in His compassion for imperfect 
disciples like you and me. 

They say that once the labor pains begin, a woman doesn’t think 
about anything else but the birthing of her child. And they say that once a 
silversmith begins the process of refining the silver he doesn’t think about 
anything else. He keeps his eye on the furnace, because if he allows the 
refining process to go on even a fraction too long the silver will be 
ruined. 

And Jesus, in His compassion, isn’t thinking about anything else than 
leading us to follow Him and live in his love and to trust in His love. He 
doesn’t think about anything else than showing us compassion, whether 
it’s through dying and rising, through healing us or speaking a parable or 
challenging our loyalties. He birthed us into His kingdom through Holy 
Baptism, choosing us for His disciples. And He refines our loyalty by 
allowing it to be tested. But He keeps His eye on us when we are being 
tested, He does not turn His back on us, He never looks away from us, 
never lets us be tested too much. Even the alarming word He speaks to 
us today, this siren, is really a war claxon - a battle alarm to 
compassionately warn us that our battle with the devil is constant. 

But also to remind us that we can rely on Jesus to help us love father, 
mother, son, daughter, spouse in Christ: each new day accepting that loved 
one as a gift from God and each new day commending that loved one into 
the keeping of the King whose love for us is single-minded.

Amen
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